
From idea to concept 

and its implementation: 

a bumping journey



What is innovation?

The process and the product 
of  a new vision on reality 
and/or on the usual ways of  
doing and thinking. 

Implies the articulation 
between an idea and an action 
to produce renewed 
responses, resources, 
processes, and/or tools.



Phases of  innovation

1. Idea: collection of  innovation potentials, derivation of  ideas, evaluation 

and release of  ideas.

2. Concept: extensive analysis and derivation of  concepts for the solution, 

implementation and marketing.

3. Solution: development and testing of  the solutions to the finished product.

4. Market: Arouse and fulfill a customer's needs by implementing in 

procurement, production and logistics as well as marketing and sales.



Steps for the path 

idea to concept to implementation

1. Brainstorming

2. Collecting references

3. Concept map

4. Revision and discussion

5. Implementation



Step 1: Brainstorming – tips: Visual Research



Step 2: Collecting references - Tips

• Best practices

• Competitors’ ideas

• Be broad with initial research 

but refine with analysis

• Collect

• Back to the overviews



Step 3: Concept map - tips

Graph visualisation Create a mockup                     Think about



Step 4: Revision

and discussions

• Ask for feedback



Step 5: Implementation

Implementation= F(Intention, Output, Outcome)

Bringing outcomes that are congruent with the original intention by means of  outputs 

An outcome is an output if  is caused by the that output which precedes the outcome within a time span 


