
Management of  the research 

activities



Why?

 Organize the activities of the 

persons/group/institution/country to achieve 

the proposed goals

 Follow:

 Group project plans

 Institutional objectives

 Calls for contributions

 Trends and interest in certain fields



Management

 Management is the technique of

understanding the problems, needs and

controlling the use of Resources, Time, 

Scope and Quality

 Project management is the application of

knowledge, skills, tools and techniques to

project activities in order to meet stakeholder

needs and expectations from a project

 Completion of Project on Time within Budget 

without comprising Quality



The classical project triangle



Why?





Using Person Months estimation (PMs)

 To plan and assess resource needs for the

project

 To estimate project cost and make proposals

 To plan and schedule activities in a project

 To assess failure points

 To agree with the beneficiary



PM Knowledge Areas



Using Gantt charts

 Visual representation of tasks – basic

elements of the diagram

 Showing dependence

 Showing parallel activities and overlaps

 Showing milestones

 Building in constraints



Example



Risk management

 Risk identification

 Probability to happen (impossible, remote, 

unlikely, possible, probable)

 Severity of the impact on the project

completion (negligible, marginal, important, 

serious, catastrophic)

 Importance of the obstacle

 How to minimize the obstacle



Example



Examples

 Romanian projects

 EC funded projects


